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3.4. xazobriv-funqciuri da diviziur-matriculi 

struqturebi 

 

organizaciuli struqtura, romelic warmoadgens amocanebis, rolebis, 

uflebamosilebisa da pasuxismgeblobis garkveul wesrigs, qmnis pirobebs 

imisaTvis, rom sawarmom ganaxorcielos Tavisi saqmianoba da miaRwios 

dasaxul miznebs. is viTardeba da icvleba sawarmos startegiis 

Taviseburebebis, Sinagani sirTulisa da garemoSi momxdari cvlilebebis 

zegavleniT. organizaciuli struqturebis farTo wre arsebobs. 

organizaciuli struqturebis mravalferovneba ukavSirdeba saqminobis 

xasiaTs, gamosaSvebi produqciis saxes da sirTules, sawarmoebis sidides, 

diferenciaciis xarisxs da teritoriul ganlagebas. magaliTad, patara 

savaWro organizaciis an saremonto saxelosnos struqturas ar SeiZleba 

hqondes raime saerTo iseT did manqanaTmSenebel qarxanasTan, romelic 

manqanebisa da danadgarebis farTo nomenklaturas uSvebs. Tavis mxriv, masTan 

Sedareba ar SeiZleba transnacionaluri korporaciis an finansur-sawarmoo 

jgufis organizaciuli struqturisa. mcire sawarmoebSi ar warmoiqmneba 

organizaciis struqturasTan dakavSirebuli rTuli problemebi. Tu aseT 

sawarmoebSi funqciebi xorcieldeba saTanado saxiT (zedmeti samsaxurebis 

gareSe da ar iwvevs ierarqiuli agebis aucileblobas), maSin maTi Sesruleba 

iTxovs momuSaveTa iseT SezRudul raodenobas, rom struqturis problemebi 

gadadis ukana planze im problemebTan SedarebiT, romlebic dakavSirebulia 

xelmZRvanelebis pirad TaviseburebebTan (maT codnasTan, gamocdilebasTan, 

muSaobis stilTan, organizaciul niWTan, samsaxurebrivi movaleobis 

pasuxismgeblobasTan). 

amasTan, organizaciuli struqturis problemebi mxolod did 

sawarmoebSi ar warmoiqmneba. vertikaluri da horizontaluri kavSirebis 

saproeqto marTvis organizacia saWiroa saSualo zomis sawarmoebSic. amas 

aqvs pirdapiri damokidebuleba yvela im SemTxvevasTan, rodesac 

organizaciis umaRles xelmZRvnelobasa da uSualod samuSaos Semsrulebel 

personals Soris arsebobs Sualeduri xelmZRvaneli Semadgenloba. aseve, 

rodesac aris Sromis gansazRvruli dayofis ganxorcielebis SesaZlebloba. 

yvela SemTxvevaSi saWiro xdeba ama Tu im tipis iseTi organizaciuli 

struqturis Camoyalibeba, romelic gare da Siga realuri moTxovnilebebis, 

momxmarebelTa moTxovnis dakmayofilebis, teqnologiuri da socialuri 
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ganviTarebis, ekonomikuri efeqtianobis miRwevis adekvaturi iqneba. qvemoT 

mocemulia am droisaTvis Camoyalibebuli organizaciuli struqturebis 

ZiriTadi tipebi. 

xazobriv-funqciuri struqturebi. funqciuri struqturizacia 

warmoadgens saqmianobis organizaciis yvelaze ufro gavrcelebul formas 

da iqmneba TiTqmis yvela sawarmos organizaciuli struqturis ama Tu im 

doneze. es aris organizaciis calkeul elementebad dayofis procesi, 

rodesac yovel maTgans aqvs zustad gansazRvruli konkretuli amocana da 

movaleobebi. funqciuri struqturis Seqmna (nax. 3.5.) daiyvaneba personalis 

dajgufebamde im farTo amocanebis mixedviT, romlebsac isini asruleben 

(warmoeba, marketingi, finansebi da a.S.). ama Tu im qvedanayofis saqmianobis 

konkretuli maxasiaTeblebi da Tvisebebi Seesabameba mTeli organizaciis 

saqmianobis yvelaze mniSvnelovan mimarTulebebs. im SemTxvevaSi, rodesac 

funqciuri struqtura gamoiyeneba nawilobriv, maSin erT-erTi funqcia 

(magaliTad, dafinanseba) xorcieldeba an marTvis ufro maRal doneze, an im 

qvedanayofebis doneze, romlebic struqturizebuli arian produqciis 

SemkveTis an teritoriuli niSnis mixedviT. 

sawarmos gasaRebis, sawarmoo da finansuri funqciebis mniSvnelobebi 

farTod aris aRiarebuli da maT xSirad iyeneben organizaciis struqturis 

safuZvlad. am funqciebis koordinireba mimdinareobs iseT doneze, romlis 

zeviTac mxolod sawarmos xelmZRvanelia.  

mocemuli debuleba sworia imisda miuxedavad, Tu sawarmos SigniT ris 

safuZvelze xdeba saqmianobis saxeobebis dajgufeba da ramdenad 

mniSvnelovania ama Tu im qvedanayofis funqciebi. miTiTebebis, brZanebebis 

jaWvi modis prezidentisagan (aRmasrulebeli direqtorisagan) da kveTs 

struqturas zevidan qveviT. gasaRebis, finansuri sakiTxebis, monacemebis 

damuSavebis da konkretuli sawarmosaTvis damaxasiaTebeli sxva funqciebis 

xelmZRvaneloba xorcieldeba vice-prezidentis mier. mmarTvelebi mas 

abareben angariSs. da ai, ase, qveviT ierarqiul kibeze, procesebTan 

SesabamisobaSi, amocanebi ganicdis Semdgom funqciur dayofas. 
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funqciuri organizacia mimarTulia Sromis xarisxis amaRlebasa da 

momuSaveTa SemoqmedebiTi potencialis stimulirebaze, aseve ekonomikis 

stimulirebaze, rac ganpirobebulia saqonlisa an momsaxurebis warmoebis 

masStabis gazrdiT. amasTan, sxvadasxva funqcias Soris urTierTmoqmedebis 

SenarCuneba rTuli amocanaa. gansxvavebuli funqciebis realizacia 

iTvaliswinebs gansxvavebul vadebs, miznebsa da principebs, rac aZnelebs 

saqmianobis koordinirebasa da mis kalendarul dagegmvas. garda amisa, 

funqciuri orientacia dakavSirebulia standartuli amocanebis 

upiratesobebTan, viwrod SemosazRvruli perspeqtivebis waxalisebasTan da 

saqmianobis Sedegebze aRricxvis SemoRebasTan. 

mxolod funqciur struturaze dayrdnoba ar gamodgeba farTo 

nomenklaturis produqciis mwarmoebeli organizaciisaTvis, romelic 

fuqncionirebs swrafad cvalebad samomxmareblo da teqnologiuri 

moTxovnilebebis garemoSi. agreTve, im organizaciebisaTvis, romlebic 

saqmianoben saerTaSoriso masStabiT, erTdroulad ramdenime bazarze 

gansxvavebuli kanonmdeblobis mqone qveynebSi. am formis logika 

centralizebulad koordinirebuli specializaciaa. masSi Znelia 

ganisazRvros resursis yvela elementis wvlili saboloo SedegSi da 

organizaciis saerTo mogeba. sinamdvileSi Tanamedrove tendencia 

dezintegraciisaken (anu makompleqtebeli nawilebis yidva da ara warmoeba) 

firmebs daanaxebs, rom danaxarjebisa da gamoyenebuli resursebis 

koordinacia aucileblad saqmianobis Sedegebze aisaxeba. funqciuri 

organizacia SeiZleba iZleodes Seferxebebs araswori modifikaciis gamo, 

umaRlesi xelmZRvaneli 

funqciuri xelmZRvanelebi 

S e m s r u l e b l e b i 

nax. 3.5. marTvis fuqnciuri struqtura 
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ramdenadac am organizaciis logika mdgomareobs centralizebul 

kontrolSi, romelic Znelad adaptirdeba sasaqonlo diversifikaciasTan. 

 

funqciuri struqtura wminda saxiT praqtikulad ar gamoiyeneba. is 

gamoiyeneba iseT xazobriv struqturasTan (nax. 3.6.) organul SexamebaSi, 

romelic agebulia mmarTvelobis vertikaluri ierarqiis safuZvelze da 

dafuZnebulia mmarTvelobis qveda rgolis zeda rgolisadmi mkacr 

damorCilebaze. aseTi dalagebis dros viwro specializebuli funqciebis 

Sesruleba gadaxlarTulia damorCilebis sistemasa da daproeqtebis, 

produqciis warmoebis, misi momxmareblisaTvis miwodebis amocanebis uSualo 

Sesrulebaze pasuxismgeblobasTan. xazobriv-funqciuri struqturis 

CarCoebSi mmarTvelobis decentarlizacia iwvevs imas, rom uflebebisa da 

movaleobebis dayofis ganawileba xdeba im organoebs Soris, romlebic 

xelmZRvaneloben teqnikur samuSaoebs, masalebisa da nedleulis Sesyidvas, 

warmoebas, gasaRebas da sxv. aseTi procesi yvelaze ufro tipuria iseTi 

sawarmosaTvis, sadac myarad uSveben didi raodenobiT erTgvarovan 

produqcias da warmoebis masStabis ekonomia mniSnelovania. struqturis 

decentralizaciis erT-erT pirobad SeiZleba CaiTvalos decentralizacia, 

rodesac bazari warmoadgens erT mTlians da xasiaTdeba moxmarebis 

koncentraciis maRali xarisxiT. 

aRsaniSnavia, rom warmoebis ganviTarebis diversifikacia, Siga da gare 

kavSirebis mkveTri garTuleba, teqnikuri siaxleebis danergvis dinamizmi, 

produqciis gasaRebis bazrisaTvis sastiki brZola iwvevs seriozul 

siZneleebs da umetes SemTxvevaSi mTlianad gamoricxavs mmarTvelobis 

funqciebis gamoyenebas. korporaciebis sididis zrdasTan, gamoSvebuli 

umaRlesi xelmZRvaneli 

xazobrivi xelmZRvanelebi 

S e m s r u l e b l e b i 

nax. 3.6. marTvis xazobrivi struqtura 
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produqciis nomenklaturisa da maTi gasaRebis bazris gafarToebasTan erTad 

marTvis funqciuri sistemebi, calkeul funqciebze uflebisa da 

pasuxismgeblobis gancalkevebis gamo, kargavs momxdar cvlilebebze 

reagirebis unars. marTvis procesSi prioritetebis arCevisas warmoiqmneba 

konfliqtebi, gviandeba gadawyvetilebebis miReba, komunikaciis xazebi 

grZeldeba, Zneldeba sakontrolo funqciebis ganxorcieleba.  

organizaciis ageba xazobriv-funqciuri principiT (marTvis saxeobebis 

dajgufeba) mocemulia naxazze 3.7. am tips ganekuTvneba struqturebi, 

romlebic formirdebian an produqciis, an teritoriuli niSniT. msgavs 

struqturebs xSirad iyeneben iseTi msxvili diversificirebuli 

korporaciebi, romlebic uSveben produqciis farTo nomenklaturas 

sxvadasxva bazrisaTvis. maTTvis yvelaze ufro tipuria marTvis saproduqto 

sistema, romlis drosac organizaciis centralur Stabbinas emorCileba 

produqciis mixedviT specilizebuli ganyofilebebi (damoukidebeli 

sameurneo saqmianobiT). diviziuri struqturis ganyofilebebic SeiZleba 

iyvnen specializebuli gasaRebis bazrebis mixedviT. 

korporaciebis gadasvla mmarTvelobis mkacri funqciuri sqemebis 

gamoyenebidan organizaciis saqmianobis diviziuri struqturis sqemebze xdeba 

warmoebis diversifikaciis ganviTarebasTan erTad. magram praqtikaSi 

mJRavndeba garkveuli TavSekavebuloba decentralizaciis mimarT da dgindeba 

misi dasaSvebi normebi. es gamowveulia imiT, rom mkafiod gamoCnda 

ganyofilebebisa da warmoebebis mier sawarmoo saqmianobis arCevisas da 

sapasuxismgeblo mmarTvelobiTi gadawvetilebebis miRebisas Tavisuflebis 

negatiuri mxareebi. bevr SemTxvevaSi korporaciis xelmZRvaneloba kargavs 

ganyofilebis sawarmoo-sameurneo saqmianobis kontrolis saSualebas, 

warmoiqmneba rTuli informaciuli problemebi, amitom bevri korporaciis 

umaRlesi xelmZRvaneli ki ar auqmebs ganyofilebebs, romelTac miniWebuli 

aqvT sakmarisi damoukidebloba, aramed Seaqvs arsebiTi Sesworebebi 

organizaciul struqturaSi, riTac ufro metad imorCilebs maT.  
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diviziuri forma SeiZleba ganvixiloT, rogorc organizaciuli 

rgolebis SeerTeba, romelic emsaxureba garkveul bazars da 

centralizebulad imarTeba. misi logika mdgomareobs qvedanayofebis 

avtonomiurobis, resursebis ganawilebisa da Sedegebis Sefasebis 

centralurad kontrolirebadi procesis SerwymaSi. Tumca diviziur firmebs 

SeuZliaT advilad moaxerxon momijnave dargebSi Canergva. arsebobs maTi 

uzomod gafarToebis saSiSiroeba. bevrma aseTma firmam, romelmac 

gaafarTova Tavisi moRvaweoba axal bazrebze, ver SeZlo saTanadod 

Seefasebina misi Sedegebi da mieRo investiciuri gadawyvetilebebi. diviziuri 

firmebi aseve arian modifikaciis safrTxis winaSe, rac arRvevs organizaciis 

funqcionirebis arCeul logikas. 

cnobilia, rom struqturuli mSeneblobis saproduqto tipze gadasuli 

sawarmoebi Tavidan funqciuri niSniT iyvnen organizebuli. organizaciis 

gafarToebasTan erTad sawarmoo, gasaRebisa da sxva qvedanayofebis 

xelmZRvanelebi, aseve teqnikuri specilistebi awydebodnen saqmianobis 

masStabis gazrdis problemebs. xelmZRvanelis funqciebi sul ufro 

umaRlesi xelmZRvaneli 

marT-
vis 
Sina-
arsi 

procesis marTva, 
gadawyvetilebebis 

miReba 

 
funqciuri marTva 

 
diviziuri marTva 

procesis marTva 

funqciuri xelmZRvanelebi 

maRali donis xazobrivi xelmZRvanelebi 

dabali donis xazobrivi xelmZRvanelebi 

S e m s r u l e b l e b i 

nax. 3.7. xazobriv-funqciuri principiT organizaciis ageba 

 
personalis marTva 
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rTuldeboda, xolo mmarTvelobis diapazoni zRudavda xelqveiTTa 

raodenobis gazrdis SesaZleblobas. produqtze dafuZnebuli struqturuli 

reorganizacia ganixileboda, rogorc Seqmnili mdgomareobidan gamosvlis 

gza. aseTi midgomiT SesaZlebelia umaRlesi mmarTvelobiTi rgolis mier 

konkretuli produqtis an produqciis asortimentis damzadebasTan 

dakavSirebuli sawarmoo masalebis, damxmare da sainJinro saqmianobis 

xelmZRvanelobis farTo uflebamosilebis delegireba (nax. 3.8.). 

 

produqts an produqciis nomenklaturas axasiaTebs struqturuli 

dayofis mniSvnelovani Tviseba, radgan dayofis SemTxvevaSi iqmneba Sromis 

danawilebis saSualebaTa gamoyenebis pirobebi, martivdeba koordinacia, 

daSvebulia personalis individualuri SesaZleblobebisa da specialuri 

codnis maqsimalurad farTo gamoyeneba. struqturizacia produqtis mixedviT 

obieqturad gamarTlebuli xdeba, Tu sawarmosaTvis mniSvnelovania raRac 

produqtis warmoebasTan dakavSirebuli saqmianobis sxvadasxva saxeobebis 

koordinireba. aseTi struqturizacia ganapirobebs moqmedebis did 

SeTanxmebulobas da klienturis momsaxurebis gaumjobesebas. Tu gasaRebisa 

da teqnikuri uzrunvelyofis pirvel safuZvlad samrewvelo warmoeba 

gamodis, maSin am ori funqciis kooperacia iZens sakvanZo mniSvnelobas.  

umaRlesi xelmZRvaneli 
organo 

A _ produqtis  
jgufi 

B _ produqtis  
jgufi 

C _ produqtis  
jgufi 

ganyofileba 1 

(produqti A1) 

ganyofileba 2 

(produqti A2) 

gamokvlevebi da 
SemuSaveba 

warmoeba 

marketingi 

gamokvlevebi da 
SemuSaveba 

warmoeba 

marketingi 

nax. 3.8. marTvis saproduqto struqtura 
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produqtis mixedviT struqturizaciis dros mogebis miRebaze 

pasuxismgebloba ZiriTadad qvedanayofebis ufrosebs ekisrebaT. iq, sadac 

xelmZRvanelebi Tavis gavlenis sferoSi moaqceven sawarmoo, gasaRebis, 

sainJinro da damxmare saqmianobas da akontroleben masTan dakavSirebul 

xarjebs, mkveTrad izrdeba winaswardasaxuli miznebis miRwevis realuri 

SesaZleblobebi. 

qvedanayofis xelmZRvanelebi sxva analogiuri jgufebis 

xelmZRvanelobasTan erTad inawileben mogebis miRebis pasuxismgeblobas, rac 

umaRles xelmZRvanelobas SesaZleblobas aZlevs Seafasos TiToeulis 

wvlili sawarmos saerTo mogebaSi.  

teritoriuli principiT dayofa sakmaod gavrcelebuli meTodia im 

sawarmoebis struqturizaciisaTvis, romlebic did farTobzea ganlagebuli. 

mocemul teritoriaze sawarmos saqmianobis yvela saxeoba jgufdeba da 

emorCileba mis umaRles xelmZRvanelobas (nax. 3.9.).  

 

 

regionuli struqtura gansakuTrebiT mimzidvelia didi 

diversificirebuli firmebisaTvis. isini struqturis mocemul formas irCeven 

im SemTxvevaSi, rodesac analogiuri saqmiani operaciebi tardeba 

gansxvavebul geografiul regionebSi. regionuli struqtura mizanSewonilia 

im SemTxvevaSi, rodesac misi mizani gadawyvetilebis miRebisas lokaluri 

rgolebis monawileobis ara marto waxalisebaa, aramed saSualebebis is 

ekonomiac, romelic sawarmos komerciuli operaciebis lokalizaciis xarjze 

prezidenti 

marketingi momarageba 

regioni #1  regioni #2 

konstruireba 
da teqnologia 

sabuRaltro 
aRricxva 

warmoeba gasaReba 

nax. 3.9. regionuli organizaciuli struqtura 

kadrebi finansebi 

regioni #3 regioni #4 

kadrebi 

regioni #5 
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miiReba. misi arCevani damokidebulia xarjebis donis Semcirebaze. sawarmos 

ganlagebisaTvis saWiro raionis SerCevis dros SeiZleba satransporto 

xarjebis Semcireba. sasawyobe Senobebis swori ganlageba Seamcirebs 

miwodebisaTvis saWiro dros, rac mniSvnelovani faqtoria da mas SeuZlia 

gavlena moaxdinos SekveTebis miRebaze (sagrZnoblad daaCqaros es procesi).  

regionuli ganyofilebebi ganixileba, rogorc saukeTeso adgili, sadac 

damwyeb xelmZRvanelebs SeuZliaT gamocdilebis SeZena. amasTan, 

organizaciuli struqturis am safexurze es iqneba maTTvis maqsimalurad 

sasargeblo, xolo kompaniisaTvis minimaluri riski.  

 

adgilobrivi faqtorebis TvalsazrisiT, regionuli organizaciuli 

struqturis gamoyeneba iZens zogierT damatebiT dadebiT niSans; kerZod, 

adgilobrivi mosaxleobisaTvis axali samuSao adgilebis Seqmnas, Tu 

aRarafers vityviT ekonomikur sargeblobaze, rac gulisxmobs satransporto 

danaxarjebis, rentisa da samuSao Zalis fasis Semcirebas. gasaRebis 

saqmianobis regionuli organizaciis upiratesoba ZiriTadad gamoixateba 

saSualebebis ekonomiiT da muSaobis maRalefeqtianobiT. gasaRebaze 

dasaqmebul personals SeuZlia meti dro dauTmos saqonlis gayidvas da 

Seamciros xarjebi saqonlis gadaadgilebaze. garda amisa, radgan axlosaa 

myidvelebTan, mas eZleva saSualeba Seiswavlos maTi moTxovnilebebi, bazris 

umaRlesi xelmZRvaneli organo 

 produqti A produqti B produqti C 

regioni 1  

qveyana 1 

warmoeba 

warmoeba marketingi 

regioni 2 

warmoeba marketingi 

nax. 3.10. marTvis Sereuli diviziuri struqtura 

regioni 3 

marketingi 

qveyana 2 
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upiratesobebi da gamoarkvios, romel sabazro strategias eqneba warmatebis 

yvelaze didi Sansi. did  diversificirebul kompaniebSi warmoiqmneba 

Sereuli tipis diviziuri struqturebi, romlebSic Serwymulia rogorc 

saproduqto, aseve teritoriuli principebi (nax. 3.10.).  

gardamaval ekonomikaSi sawarmoebis organizaciuli gardaqmnis erT-erTi 

tendenciaa mmarTvelobiTi struqturebis calkeuli rgolebis 

damoukideblobis arsebiTi zrda da am safuZvelze Svilobili firmebis 

Seqmna. didi sawarmoebis garSemo xdeba patara mobiluri firmebis qselis 

formireba, romelsac swrafi gardaqmnis unari aqvs moTxovnilebebis 

cvlilebis Sesabamisad. amis gamo xdeba saqonlis mwarmoebeli sawarmoebis 

samomxmareblo seqtorTan daaxloeba, rac iwvevs produqciis realizaciis 

daCqarebas. bevri msxvili sawarmoo da organizaciuli struqturidan 

gamoiyofa is qvedanayofebi, romelTac aqvT sruli sawarmoo cikli. 

amiT, erTi mxriv, iqmneba damoukidebeli sameurneo subieqtebi, romlebic 

orientirebuli arian momxmarebelze, xolo, meore mxriv, SenarCunebulia 

sawarmoo-teqnologiuri kompleqsis mTlianoba, misi saqmianobis saerTo 

mimarTuleba da profili. 

cxrili 3.1. 

marTvis organizaciuli struqturebis SedarebiTi daxasiaTeba 

xazobriv-funqciuri diviziuri 

uzrunvelyofs specializebul amocanaTa 
Sesrulebas, romlebic kontroldeba 
gegmebisa da biujetebis meSveobiT. 

gamoirCeva qvedanayofebis operaciebis 
decentralizaciis Sedegebis da investiciebis 
centralizebuli SefasebiT. 

yvelaze ufro efeqtiania stabilur 
garemoSi. 

gansakuTrebiT efeqtiania cvalebad garemoSi. 

zemoqmedebas axdens standartuli 
saqonlisa da momsaxurebis efeqtian 
warmoebaze. 

gamosayenebelia produqtebisa da regionebis 
mixedviT urTierTdakavSirebuli 
diversifikaciis pirobebisaTvis. 

iZleva mmarTvelobiTi danaxarjebis 
ekonomias. 

orientirebulia gadawyvetilebaTa operatiul 
miRebaze. 

iTvaliswinebs funqciebis specializacias 
da kompetenturobas. 

qmnis disciplinaTaSorisi midgomis 
organizaciul pirobebs. 

orientirebulia safaso konkurenciaze. warmatebiT funqcionirebs arasafaso 
konkurenciis pirobebSi 

orientirebulia arsebuli teqnologiis da 
bazris gamoyenebaze. 

orientirebulia axali bazrebisa da 
teqnologiebis aTvisebaze. 

sawarmoo specializacia aWarbebs 
centralizebuli dagegmvis 
SesaZleblobebs. 

organizaciis zemdgomi rgolis Careva 
uzrunvelyofs qvedanayofebis koordinaciis 
gaZlierebasa da maTi saqmianobis efeqtianobis 
gazrdas. 

uzrunvelyofs erT funqciur samsaxurSi 
arsebuli problemebis swraf gadaWras. 
 

uzrunvelyofs rTuli funqciaTaSorisi 
problemebis swraf gadaWras. 

vertikaluri integracia arcTu iSviaTad 
aWarbebs specializebuli qvedanayofebis 
sruli datvirTvis SesaZleblobebs.  

xels uwyobs operaciis SigniT 
diversifikacias anda gare organizaciuli 
rgolebis SeZenas. 
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aranakleb mniSvnelovania damoukidebeli komerciuli organizaciebis 

formireba, romlebic saijaro urTierTobebis safuZvelze sargebloben 

sabaziso sawarmos qonebiT. saijaro xelSekrulebebis perioduli 

koreqtirebis meSveobiT xdeba axladSeqmnili organizaciebis saqmianobis 

garkveuli koordinirebis uzrunvelyofa. sabaziso sawarmos mier 

sakuTrebaze uflebebis SenarCuneba aZlevs mas saSualebas mTlianobaSi 

SeinarCunos da ganaviTaros sawarmoo sistema. qvemoT gagacnobT xazobriv-

funqciuri da diviziur-organizaciuli struqturebis Rirsebisa da 

naklovanebebis SedarebiT Sefasebas, rac saSualebas gvaZlevs, konkretuli 

pirobebis Taviseburebebis gaTvaliswinebiT ganvsazRvroT sawarmos 

organizaciuli agebis ama Tu im formis gamoyenebis SesaZleblobebi (cxrili 

3.1). 

kolegiuri organoebi. sxvadasxva tipis organizaciuli struqturebis 

gamoyenebisas did mniSvnelobas iZens muSaobis kolegiuri formebi. es aris 

komitetebi, miznobrivi samuSao jgufebi, komisiebi, sabWoebi, kolegiebi. ra 

Tqma unda, es formebi ar warmoadgens raRac gancalkevebuli tipis 

struqturebs. isini SeiZleba iyvnen mudmivi an droebiTi, hqondeT 

gansxvavebuli statusi da miniWebuli uflebamosilebis done, asrulebdnen 

organizaciaSi sxvadasxva davalebas. kolegiur organoSi xSirad iReben 

garkveul gadawyvetilebebs da adgenen xelmZRvanelobis uflebamosilebas. 

cnobilia aseTi organoebis Seqmnis praqtika saTaTbiro funqciebis 

SesrulebisaTvis, anu nebismieri donis xelmZRvanelis mier ama Tu im 

sakiTxze dasabuTebuli azris warmosadgenad. qvemoT ufro dawvrilebiT 

ganvixiloT maTi saqmianobis organizaciisa da uflebamosilebis donis 

sakiTxebi: 

1. informaciuli xasiaTis kolegiuri organo. am organos TaTbirze 

erTmaneTs ekontaqtebian qvedanayofebis ufrosebi. saerTo xelmZRvaneli 

TaTbiris monawileebs awvdis informacias Seqmnili situaciebis, miRebuli 

da misaRebi gadawyvetilebebis Sesaxeb. amis Sedegad SeiZleba 

gadawyvetilebebis realizaciis meTodebis dazusteba. informaciuli xasiaTis 

organoebi iqmneba, pirvel yovlisa, mmarTvelobis umaRles doneebze. dabal 

doneebze isini emsaxurebian urTierTgagebis gaumjobesebas, magaliTad, 

specialistebsa (an funqciuri qvedanayofis TanamSromlebsa) da xazobriv 

xelmZRvanelebs Soris. aseTi organos saqmianoba kavSirebis gaZlierebisa da 

piradi urTierTobebis gaumjobesebiskenaa mimarTuli. 
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2. kolegiuri saTaTbiro organo. aseT organos (komiteti, saeqsperto 

sabWo da sxv.) SeiZleba hqondes problemis Seswavlisa da masze daskvnis 

warmodgenis ufleba. is ki ar cvlis, aramed avsebs organizaciaSi myofi 

specilist-eqspertebis saqmianobas. amasTan, saWiroa ganvasxvaoT kvlevebiT 

dakavebuli organoebi im organoebisagan, romlebic sargebloben Catarebuli 

gamokvlevebiT (imisaTvis, rom Seadginon TavianTi daskvna). saTaTbiro 

organos SeuZlia ganaxorcielos Tavisi saqmianoba specilistebisa da 

eqspertebis monawileobiT maSin, rodesac xdeba garkveuli rTuli 

problemebis Sesaxeb maTi codnis Tavmoyra. amasTan, gansaxilveli sakiTxi 

gamoirCeva sirTuliT da moiTxovs gansxvavebuli specilistebis codnas, 

xolo organos SeuZlia Seasrulos  makoordinirebeli roli. aris 

SemTxvevebi, rodesac organizaciis xelmZRvaneli kolegiuri muSaobisaTvis 

agrovebs im specialistTa garkveul raodenobas, romlebic saTaTbirosa da 

saStabo samsaxurebSi muSaoben.  

3. gadawyvetilebis miRebaze uflebamosili kolegiuri organo SeiZleba 

gamoyenebul iqnes im xazobrivi xelmZRvanelis aryofnis SemTxvevaSi, 

romelsac unda Seesrulebina mocemuli funqcia; an gansakuTrebulad 

mniSvnelovani gadawyvetilebebis miRebisas xazobrivi xelmZRvanelisaTvis 

daxmarebis gasawevad. amisaTvis arsebobs, magaliTad, organizaciis saerTo 

politikis sakiTxze gadawyvetilebis mimRebi komitetebi. aseT organos 

Tavkacobs organizaciis umaRlesi xelmZRvaneli, xolo wevrebi arian masSi 

Semavali umniSvnelovanesi qvedanayofebis xelmZRvanelebi da eqspertebi, 

romlebic sakmaod aqtiur rols asruleben. 

4. kontrolis ganmaxorcielebeli kolegiuri organo warmoadgens 

organizaciul rgols xelmZRvanelebTan mimarTebaSi, romelic umTavresad 

asrulebs iseTi organos rols, romelic iZleva gansazRvruli moTxovnebis 

Sesabamisi gadawyvetilebebis miRebis nebarTvas, TviTon ki axorcielebs 

kontrols am gadawyvetilebebis Sesrulebaze. kolegiuri organoebis 

saqmianoba SeiZleba organizaciis saqmianobis sxvadasxva mimarTulebebs 

moicavdes: 

▪ gadawyvetilebebi, romlebic saerTo politikasa da strategias exeba; 

▪ mmarTvelobiTi aqtebi da administraciuli moqmedeba; 

▪ uSualo saSemsruleblo saqmianoba, romelic axdens miRebul 

gadawyvetilebebis realizacias. 

aseTi organizaciuli formis upiratesoba, uwinares yovlisa, 

dakavSirebulia adamianTa jgufis erTobliv saqmianobasTan. gansakuTrebuli 
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urTierTgageba adamianebs Soris im jgufebSi miiRweva, romlis wevrebisTvis, 

rogorc wesi, damaxasaiTebelia erTnairi qceva da specifikuri Cvevebic ki 

(xazobrivi da funqciuri xelmZRvanelebi; teqnologiis, ekonomikis, 

komerciuli saqmianobis da sxva dargebis specialistebi). amasTan, 

uzrunvelyofilia sxvadasxva samsaxuris an mmarTvelobiTi aparatis 

TanamSromelTa samuSaos koordinireba. arsebiTia isic, rom xdeba im pirTa 

gansxvavebuli Tvalsazrisebis dapirispireba, romlebic, Cveulebriv 

dakavebuli arian gansxvavebuli saqmianobiT da, rac mTavaria, aqvT 

gansxvavebuli momzadeba da gamocdileba. bevr SemTxvevaSi es xels uwyobs 

axali ideebis warmoqmnas. garda amisa, kolegiuri organo xels uwyobs 

organizaciis stabilurobas, radganac xelmZRvanelebs saSualebas aZlevs 

iyvnen momijnave samsaxurebis problemebis kursSi. agreTve, qmnis pirobebs 

axalgazrda xelmZRvaneli kadrebis momzadebisaTvis. 

 

 

3.5. saproeqto da matriculi marTva 

 

saproeqto marTva es aris mkacri SezRudvis pirobebSi organizaciaSi 

saqmianobis im mniSvnelovani saxeobebis marTva, romlebic moiTxoven mudmiv 

kontrols danaxarjebze, vadebsa da samuSaos xarisxze. amasTan, aucilebelia 

gaTvaliswinebul iqnes pirovnebaTaSorisi, jgufTaSorisi da 

organizaciaTaSorisi konfliqtebis gadawyvetis meqanizmebi, romlebic 

dakavSirebuli arian marTvis vertikaluri da horizontaluri sistemebis 

organizaciasTan. Tu organizaciaSi warmoiqmneba kompleqsuri xasiaTis 

proeqtis Seqmnisa da ganxorcielebis aucilebloba, romelic Seicavs, erTi 

mxriv, specialur teqnikuri, ekonomikuri, socialuri da sxva sakiTxebis 

gadawyvetas da, meore mxriv, sxvadasxva funqciuri da xazobrivi 

qvedanayofebis saqmianobas, maSin saWiroa moiZebnos mocemuli amocanis 

gadawyvetis yvelaze ufro Sesaferisi, efeqtiani organizaciuli forma. am 

mimarTulebiT SeiZleba ganxilul iqnes samuSaos organizaciis sami varianti: 

1. Seiqmnas miznobrivi jgufi, koordinaciuli ganyofileba da 

specialuri komiteti, radgan moqmed organizaciul struqturas, sayovelTao 

aRiarebiT, ar SeuZlia daZlios axali kompleqsuri amocana. magram 

gamocdileba cxadyofs, rom calke aRebul axal organos ar SeuZlia saerTo 

organizaciuli amocanis gadawyveta, Tu mas yvela fuqnciur da xazobriv 

struqturasTan ara aqvs urTierToba. Zalauflebis ganawilebis mqone da 
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individualuri pasuxismgeblobis armqone marTvis struqturis aseTi tipi ar 

gamodgeba kompleqsur problemebze gadawyvetilebis misaRebad; 

2. kompleqsuri amocanis sxvadasxva nawilis gadawyvetaze 

uflebamosileba mieces da pasuxismgebloba daekisros erTi funqciuri 

ganyofilebis xelmZRvanels ise, rom ar moexsnas sxva movaleobebi. saubaria 

e.w. saTavo ganyofilebis gamoyofaze, magram aq Cndeba problema _ 

konfliqtebis gadasawyvetad da samuSaos koordinirebis uzrunvelsayofad 

saWiro proeqtis xelmZRvanelobaSi mudmivad unda monawileobdes umaRlesi 

rgoli. aseTi midgoma, romelic moiTxovs mudmiv Carevas, rac imavdroulad 

iwvevs pasuxismgeblobis gafantvas, SeiZleba damangreveli aRmoCndes; 

3. dainiSnos proeqtis xelmZRvaneli da mieces mas mTeli Zalaufleba 

proeqtis Seqmnisa da realizaciis problemis gadasawyvetad. ZiriTadi ideis 

arsi isaa, rom erT pirs _ proeqtis xelmZRvanels _ gadaeces 

uflebamosileba da pasuxismgebloba dagegmvaze, operaciul marTvasa da 

proeqtis yvela samuSaos dafinansebaze. misi samuSao iTvaliswinebs imas, rom 

man unda uzrunvelyos amocanis (proeqtis) Sesruleba dadgenil droSi 

saTanado teqnikuri moTxovnebiT da danaxarjebiT. es organizaciuli 

meqanizmi sul ufro farTod gamoiyeneba warmoebis aerokosmosur, 

eleqtronul da saaviacio dargebSi, agreTve, gamoTvliTi teqnikis 

warmoebaSi da sxv. 

saproeqto struqturebi warmoadgens droebiT organizacias, romelic 

Seqmnilia konkretuli kompleqsuri amocanis (proeqtis Seqmna da misi 

realizacia) gadasawyvetad. erT gundSi ikribebian sxvadasxva profesiis 

kvalificiuri TanamSromlebi, specialistebi da mkvlevrebi saTanado 

xarisxiT da winaswar dadgenili resursebiT, gansazRvruli proeqtis 

Sesasruleblad. proeqtis dasrulebisa da masTan dakavSirebuli yvela 

amocanis gadawyvetis Semdeg gundSi momuSaveni brundebian TavianT 

qvedanayofebSi mudmiv samuSaoze an iwyeben sxva proeqtis Sesrulebas. 

xelmZRvanels eqvemdebareba gundis yvela wevri da mocemuli miznebisaTvis 

gamoyofili yvela resursi. 

saproeqto struqturebi erTmaneTisagan gansxvavdeba saqmianobis 

masStabiT, samecniero-teqnikuri da sawarmoo problemebiT, organizaciis 

xazobriv-fuqnciur rgolebTan urTierTmoqmdebis uflebamosilebiT, 

garemosTan kavSirebis xasiaTiT. aseTi organizaciis erT-erT yvelaze 

gavrcelebul nairsaxeobas warmoadgens matriculi struqtura (nax. 3.11.), 

romlis drosac gundis wevrebi emsaxurebian ara marto proeqtis 
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xelmZRvanels, aramed im funqciuri qveganayofebis xelmZRvanelebsac, 

romlebSic isini mudmivad muSaoben. organizacia erTdrouald izrdeba or 

ganzomilebaSi. aseTebs miekuTvneba, magaliTad, is organizaciebi, romlebic 

dafuZnebuli arian gansaxorcielebeli funqciebis teritoriul 

struqturaze, momxmareblebis tipze da orientirebuli arian gamoSvebul 

produqciaze. orientaciis aseTi formis dros proeqtis xelmZRvanelis 

uflebamosileba SeiZleba icvlebodes TiTqmis yovlismomcveli xazobrivi 

xelisuflebidan praqtikulad sufTa Stabur uflebamosilebamde.  

matricul organizaciaSi proeqtis xelmZRvanelebi pasuxismgebeli arian 

saqmianobis yvela saxis koordinirebaze da mocemul proeqtTan 

dakavSirebuli resursebis gamoyenebaze. am mizniT mocemul proeqtTan 

dakavSirebuli yvela materialuri da finansuri resursi gadadis maT 

gankargulebaSi. proeqtis xelmZRvanelebi aseve pasuxismgebeli arian 

proeqtis dagegmvasa da mis Sesrulebaze yvelanairi raodenobrivi, 

xarisxobrivi da droiTi maCvenebliT. rac Seexeba funqciuri qveganayofis 

xelmZRvanelebs, isini proeqtis xelmZRvanelebTan TavianTi movaleobebidan 

zogierTis delegirebas axdenen da iReben gadawyvetilebebs, sad da rodis 

unda iqnes Sesrulebuli esa Tu is samuSao. produqcias funqciuri 

eqspertiza utardeba kompaniis yvela qvedanayofSi. matriculi struqtura 

xels uwyobs resursebis koleqtiur xarjvas, rasac arsebiTi mniSvneloba 

aqvs maSin, rodesac produqciis gamoSveba dakavSirebulia iSviaTi an 

ZviradRirebuli resursebis gamoyenebasTan. am dros saWiroa garkveuli 

moqniloba, romelic arsebiTad ar aris funqciur struqturebSi, radgan 

maTSi yvela TanamSromeli mudmivad mimagrebulia ama Tu im funqciur 

qvedanayofze. konkretul proeqtze samuSaod matricul organizaciaSi 

TanamSromlebs iwveven sxvadasxva funqciuri qvedanayofidan, amitom SromiTi 

resursebi SeiZleba moqnilad iqnes gadanawilebuli calkeuli proeqtis 

moTxovnilebebis mixedviT. moqnilobasTan erTad matricul organizacias 

aqvs samuSaos efeqtiani koordinirebis didi SesaZleblobebi. 

saproeqto xelmZRvanelobis SemoReba ukavSirdeba imas, rom xazobriv-

funqciur struqturas ar SeuZlia mravali proeqtis ganxorcieleba. 

specializebuli funqciebiT qvedanayofebis organizaciisas didi Zalisxmeva 

ixarjeba diferencirebul rgolebs Soris urTierTdamokidebulebis 

dadgenasa da gamorkvevaze. radgan xazobriv-funqciuri struqtura agrZelebs 

arsebobas saproeqto mmarTvelobasTan erTad, amitom es ukanaskneli SeiZleba 
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CaiTvalos rogorc naklovanebis aRmofxvris meqanizmi da miTiTebuli 

funqciis danamati da ara misi Semcvleli.  

organizaciuli konfliqtebi da maTi gadawyveta. saproeqto 

mmarTvelobasTan dakavSirebuli konfliqtebi im SeuTanxmeblobebis 

ganuyofeli nawilia, romlebic xSirad warmoiqmneba xazobriv-funqciur 

organizaciebSi (radganac saproeqto jgufi warmoadgens ufro msxvili 

organizaciis qvesistemas). saproeqto mmarTvelobasTan dakavSirebuli 

organizaciuli konfliqtebi pirobiTad SeiZleba or kategoriad daiyos: 1. 

organizaciul cvlilebebTan dakavSirebuli konfliqtebi; 2. konfliqtebi, 

dakavSirebuli codnis sxvadasxva dargis im specialistebis erT jgufSi 

koncentraciasTan, romlebic saqmianobas axorcieleben SezRuduli 

xangrZlivobiT. 

 

xazobriv-funqciur organizaciebSi saproeqto mmarTvelobis SemoReba 

moqmedebs uflebamosilebasa da pasuxismgeblobis ierarqiaze _ 

organizaciul proceduraze, qvedanayofebis specializaciaze, waxalisebis 

sistemaze, xelmZRvanelobis erTianobaze, kontrolis moculobaze, 

resursebis ganawilebis wessa da organizaciaSi SedarebiTi prioritetebis 

organizaciis 
xelmZRvaneli 

sacdel
sakon-
struq-
toro 
samu-
Saoebi 

Temis #2 
xelmZRva-

neli 

Temis #3 
xelmZRva-

neli 

SemuSaveb-
is, marTvis 

da 
dagegmvis 
centri 

samec-
niero 
kvlevi-

Ti 
samu-
Saoebi 

Temis #1 
xelmZRva-

neli 

warmo-
ebis 

momza-
deba 

sacde
li 
war-
moeba 

gamosa
cdeli 
samuSa-
oebi 

uzrun
velm-
yofi 
samsa-
xuri 

organizaciis xelmZRvanelis 
moadgileebi 

specializebuli ganyofilebebi 

brigadebis, ganyofilebebis xelmZRvanelebi, 
pasuxismgebeli Semsruleblebi 

nax.  3.11. marTvis matriculi struqtura 
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dadgenaze. sawarmoo miznebi orientirebulia funqciaTaSoris 

moTxovnilebaze, sakadro uzrunvelyofas aqvs dublirebis tendencia. 

funqciuri xelmZRvanelebi unda urTierTmoqmedebdnen iseT pirobebSi, 

rodesac yuradReba eqceva funqciaTaSoris midgomas da gadawyvetilebebis 

urTierTSeTanxmebas. maT moeTxovebaT qvedanayofebis saqmianobis dagegmvasa 

da organizaciaSi saerTo monawileoba, rasac winaT isini cal-calke 

axorcielebdnen. 

qvedanayofebis urTierTqmedebis xasiaTis cvlileba qmnis realur 

organizaciul problemas rogorc saproeqto, aseve funqciuri 

xelmZRvanelobisaTvis. isini iZulebuli arian mudmivad SeinarCunon 

komunikaciebi da astimuliron specialistebis muSaoba konkretuli Sedegebis 

misaRwevad. saproeqto mmrTvelobis urTierTmoqmedebis xazebs emsaxureba 

erTi qvedanayofis specilistebi da xelmZRvanelebi, sxvadasxva 

qveganyofilebis xelmZRvanelebi, `adgilobrivi~ specilistebi da sxva 

organizaciebidan mowveuli specialistebi. 

proeqtis xelmZRvanelma unda SeZlos gansxvavebuli tipis 

specialistebis SeTanxmebuli muSaobis organizeba, radgan mocemul 

SemTxvevaSi maT uWirT dinamikuri saproeqto jgufis pirobebSi axal samuSao 

urTierTobebTan Segueba. xSirad warmoiqmneba rogorc proeqtis muSaobis 

koordinirebasTan, aseve jgufis saerTo muSaobaSi maTi piradi wvlilis 

gamovlenasTan dakavSirebuli problemebi. organizaciaSi saproeqto 

jgufebis CamoyalibebasTan erTad xdeba uflebamosilebisa da 

valdebulebebis gadanawileba. zogjer iqmneba iseTi mdgomareoba, rodesac 

proeqtis xelmZRvaneli pasuxismgebelia organizaciis muSaobis mniSvnelovan 

mimarTulebaze, xolo funqciuri xelmZRvaneli inarCunebs pasuxismgeblobas 

mxolod momsaxure personalis funqcionirebaze. izrdeba saSemsruleblo 

saqmianobaze im saproeqto jgufis zewola, romlis wevrebic manamde mxolod 

xelqveiTebi SeiZleba yofiliyvnen funqciur qvedanayofebSi. 

specialistebis Zalauflebas kompetenturoba ufro ganapirobebs, vidre 

oficialuri mdgomareoba. xSirad swored es warmoadgens saproeqto 

jgufebSi maTi gadasvlis mizezs. Tanac, konkretul Sedegebze 

pasuxismgebloba, gansakuTrebiT proeqtis damuSavebis sacdel-

sakonstruqturo stadiaze, moiTxovs saproqto jgufebis damoukideblobis 

SezRudvas. sxvadasxva gamokvlevebi cxadyofs, rom specialistebis 

damoukideblobis maRali xarisxi yovelTvis ar aris dakavSirebuli 

maRalmwarmoeblurobasTan. efeqtiani muSaobisaTvis sxvadasxva specialists 
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damoukideblobis sxvadasxva xarisxi esaWiroeba. amasTan, cxadia, rom 

specialistTa _ proeqtebis xelmZRvanelebisa da saproeqto jgufis 

monawileTa _ didi nawili garkveuli zegavlenis qveS imyofeba. isini ara 

marto organizaciisaTvis mniSvnelovani davalebis SesrulebiT arian mis 

umaRles xelmZRvanelobasTan dakavSirebuli, aramed aseve mWidrod 

urTierTmoqmedeben maTTan. aseT pirobebSi funqciur qvedanayofSi darCenili 

specialistebi nawilobriv dakargven TavianT zegavlenas. 

saproeqto mmarTvelobis SemoReba iwvevs organizaciaSi kontrolis 

Secvlas. funqciuri xelmZRvaneli Tavis Tavze iRebs proeqtis xelmZRvanelis 

mier dayenebul amocanaze pasuxismgeblobas. Sedegad xorcieldeba 

mravaljeradi kontroli, radganac funqciuri xelmZRvaneli iRebs davalebas 

mmarTvelobis misive ierarqiul doneze myofi pirisagan. igive piri afasebs 

maT da maT Sesrulebel samuSaos (xSirad proeqtis xelmZRvanelis 

gadawyvetileba SeiZleba ar iyos ama Tu im funqciuri qvedanayofebisTvis 

sasargeblo). imavdroulad funqciuri xelmZRvaneli pasuxismgebelia 

xazobrivi mmarTvelis winaSe qvedanayofis mTlian saqmianobaze. 

saproeqto mmarTvelobaSi ZiriTadi yuradReba eqceva konkretuli 

amocanebis Sesrulebaze kontrols. samuSaos Sesruleba SeiZleba 

ganxorcieldes kolegiurad, magram es garkveul siZnelebTanaa dakav-

Sirebuli. organizaciaSi resursebis ganawilebisas proeqtis xelmZRvanels 

aqvs garkveuli upiratesobebi. gansakuTrebiT es kadrebis gamoyenebas exeba. 

proeqtis mniSvnelobis gaTvaliswinebiT, is cdilobs saproeqto jgufSi 

moizidos saukeTeso specialistebi. es iwvevs ormag Sedegs: proeqtis 

xelmZRvaneli, rogorc wesi, iyenebs konkretuli funqciuri qvedanayofidan 

adamianebs mocemuli qvedanayofis amocanebis gansazRvrisa da saqmianobis 

SefasebisaTvis, xolo funqciuri xelmZRvanelis pasuxismgebloba 

qvedanayofSi mcirdeba misi specialistebis saproeqto jgufSi gadasvlasTan 

dakavSirebiT. 

marTalia, funqciuri qvedanayofis personali agrZelebs am qvedanyofis 

ufrosis administraciul daqvemdebarebaSi yofnas, magram sinamdvileSi bevri 

specialistis muSaoba mxolod proeqtis xelmZRvanelis interesebSi Sedis, es 

specialistebi proeqtis damTavrebis Semdeg Tavis qvedanayofSi dabrunebisas 

SeiZleba garkveul siZneleebs waawydnen Tavisi qvedanayofis interesebisgan 

gaucxoebis gamo. wina samuSaoze dabruneba specialistis mier SeiZleba 

aRqmul iqnes, rogorc droebiTi, misi axali saproeqto jgufSi CarTvamde. 



 129 

proeqtis xelmZRvanelebsa da funqciur xelmZRvanelebs Soris 

uflebamosilebis ganawileba sakmaod rTuli problemaa. iq, sadac proeqtis 

xelmZRvaneli iRebs mTel Zalauflebas proeqtis realizaciasTan 

dakavSirebuli problemebis gadasawyvetad, funqciuri ganyofileba SeiZleba 

darCes ufro pasiur damxmare organod, vidre organizaciaSi dinamikur 

Zalad. im SemTxvevaSi, roca proeqtis xelmZRvanels exmarebian arasakmarisad 

kvalificiurad, maSin funqciuri qvegdanayofi SeiZleba gaxdes iseTi organo, 

romelic mudmivad xels SeuSlis proeqtis warmatebas da gadawyvetilebis 

miRebis mTeli procesi gaZnelebuli iqneba warmoqmnili konfliqtebis gamo. 

meore ukiduresoba isaa, rom proeqtis xelmZRvanels SeiZleba hqondes iseTi 

umniSvnelo Zalaufleba, romelic mas aZlevs saproeqto jgufis saqmis 

koordinatoris rolSi gamosvlis uflebas. 

ramdenime proeqtis erTdrouli realizacia arTulebs funqciur 

qvedanayofebSi samuSaoebis prioritetis dadgenas, radganac funqciur 

xelmZRvanelobas, rogorc  wesi, aqvs SezRuduli gavlena am prioritetis 

dadgenaze. situacia ufro rTuldeba im SemTxvevaSi, roca yvela 

proeqtisaTvis prioritetebi winaswar ar aris dadgenili. proeqtis 

xelmZRvanels, Tavisi samuSaos mniSvnelobisa da Sesrulebis siswrafidan 

gamomdinare, SeuZlia zewola moaxdinos funqciur xelmZRvanelze. 

 

 

3.6. biurokratiuli sistemebi 

 

XX saukunis 90-iani wlebis dasawyisSi im administraciul-mbrZanebluri 

sistemis arsisa da bedis Sesaxeb diskusiam, romelic yofil sabWoTa 

kavSirSi aTwleulebis ganmavlobaSi iyo gamefebuli da moicavda 

mmarTvelobis yvela dones _ saxelmwifoebrivi donidan dawyebuli calkeuli 

sawarmos donemde _ stimuli misca Catarebuliyo marTvis biurokratiuli 

organizaciis yovelmxrivi gamokvleva da kritikuli analizi. amas daJinebiT 

moiTxovs sameurneo subieqtebis efeqtiani marTva privatizaciis Semdgom 

periodSi, rodesac centralizebuli sistemis likvidaciis safuZvelze 

xorcieldeba organizaciebis reformireba, maTi restruqturizacia da 

meurneobis gaZRolis sabazro formebze gadasvla. 

decentralizacia, uflebebisa da pasuxismgeblobebis ganawileba, 

efeqtiani da moqmedi organizaciuli kavSirebi, gadawyvetilebebis 

koordinireba da realizacia, struqturebis bazrisadmi adaptacia 
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praqtikulad yvelgan mouwesrigebel da gadauwyvetel problemad rCeba. 

ufro metic, maTdami uyuradReboba, organizaciis progresuli da sabazro 

sistemis adekvaturi formebis ararseboba iwvevs saqmianobis efeqtianobis 

mkveTr Semcirebas.  

mravali aTwleulis ganmavlobaSi msxvil kompaniebsa da gansxvavebuli 

tipis organizaciebSi farTod gavrcelda marTvis biurokratiuli sistemebi. 

dasawyisSi maTi gamoyeneba organizaciul siaxles warmoadgenda, radgan 

inergeboda Sromis racionaluri organizacia, gadawyvetilebebis miRebis 

procesi da marTva profesia xdeboda. is qmnida wesrigs, dafuZnebuli iyo 

wesebis kompleqtebis gamoyenebaze, romlebic organizaciis yvela rgolis 

gansxvavebul specilists saSualebas aZlevda koordinireba gaewia TavianTi 

samuSaoebisaTvis. biurokratiuli sistema iyenebda organizaciis mTel 

inteleqtualur potencials. 

maqs veberma, romelmac safuZveli daudo biurokratiis sistemur 

Seswavlas, daadgina, rom is warmoadgens yvelaze ufro efeqtian sistemas da 

imavdroulad saSiSiroebasac Tavisuflebis ZiriTadi elementebisaTvis. 

rodesac ecnoboda biurokratiuli sistemebis potenciur efeqtianobas da 

mowesrigebulobas, igi aRniSnavda, rom biurokratiuli forma muSaobis 

sizustis, mudmivobis, simkacrisa da saimedoobis TvalsazrisiT aRemateba 

administraciuli organizaciis yvela formas. 

XX saukunis ganmavlobaSi didma biurokratiulma organizaciebma Seqmnes 

sistemebi, romlebsac unari aqvT efeqtianad marTon investiciebis nakadi, 

Sromis danawileba da msxvilmasStabiani industriuli warmoeba. maTi 

organizaciuli potencialis gamoyeneba dakavSirebulia warmoebis 

kavSirebisa da komunikaciebis, yvela saxis urTierTmoqmedebisa da 

momxmarebelze orientaciis ganviTarebasTan. Seiqmna organizaciebi, romlebic 

mzad iyvnen imisaTvis, rom gaewiaT lideroba yvelaze ufro gansxvavebuli 

dargebisaTvis. 

warmoebis teqnikasa da teqnologiebSi Tanamedrove revoluciuri 

cvlilebebis, samomxmareblo bazris moculobis, mravlferovnebisa da 

aramdgradobis gafarToebis, investiciebis masStabebis ganusazRvreli zrdis 

pirobebSi biurokratiuli sistemebis gamoyenebis SesaZleblobebi arsebiTad 

mcirdeba. efeqtiani marTvis uzrunvelyofisaTvis warmoiqmneba sul ufro 

axali siZneleebi. 

SemTxveviTi ar aris, rom xSirad biurokratiasTan iyo dakavSirebuli 

didi organizaciebis saqmianobis negatiuri Sedegebi (usargeblo saqmianoba, 
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proceduruli Seferxebebi, gaWianureba, araefeqtiani organizaciuli 

kavSirebi, Statebis gaberva da a.S.). gansakuTrebul uaryofiT Sefasebas 

imsaxurebda umniSvnelo sakiTxebze gadawyvetilebebis miRebis absurdamde 

dayvanili centralizacia, TanamSromelTa Semoqmedebis Tavisuflebisa da 

iniciativis CaxSoba, mravalsafexuriani da uazro daqvemdebarebebi, 

arakompetenturi xelmZRvanelebis gaumarTlebeli mbrZanebloba da a.S. 

mecnierebs Soris arsebobs SeTanxmeba biurokratiis eqvsi maxasiaTeblis 

Sesaxeb, romlebic pirvelad veberma aRwera: 1. ierarqiuli brZanebebis jaWvi; 

2. Tanamdebobrivi movaleobebis specializacia; 3. erTiani politika 

uflebebisa da movaleobebis sferoSi; 4. standartuli operaciebi samuSaos 

yovel ubanze; 5. profesionalur kompetenciaze dafuZnebuli kariera; 6. 

upirovnebo urTierTdamokidebulebebi. 

am maxasiaTeblebs SeiZleba davumatoT is, rom saqmianobis koordinacia 

xorcieldeba organizaciis umaRles doneze. ganvixiloT aRniSnuli 

maxasiaTeblebi: 

ierarqiuli brZanebebis jaWvi. biurokratiul organizacias aqvs 

piramidis struqtura. piramidis zeda wertilSi umaRlesi xelmZRvanelia, 

romelic anawilebs organizaciis mTel samuSaos da Tavis moadgileebze 

axdens saerTo amocanis yovel nawilze pasuxismgeblobis delegirebas. 

moadgileebi, Tavis mxriv, pasuxismgeblobis delegirebas axdenen 

mmarTvelobis ufro dabal doneze brZanebis jaWvis mixedviT, romelic rigiT 

TanamSromlamde aRwevs. warsulSi mTel rig msxvil kompaniebSi arsebobda 

aTi da meti mmarTvelobiTi done umaRlesi rangis xelmZRvanelsa da muSas 

Soris. brZanebebis jaWvis danergva warmoadgenda sawarmos did 

qveganyofilebebSi wesrigis damyarebis Zlier faqtors. brZanebis jaWvi 

wyvetda potenciur konfliqtebs, zustad anawilebda movaleobebs, 

uflebamosilebebs da SesaZlebel gadawyvetilebaze pasuxismgeblobas. 

brZanebis jaWvSi yovel xelmZRvanelsa da mis moadgileebs miniWebuli 

hqondaT uflebamosileba amocanis gadasawyvetad, an calkeuli funqciis 

gansaxorcieleblad, agreTve, pasuxismgebloba mis Sesrulebaze. es bevrad 

amartivebda ufrosis amocanas da brZanebis Sesrulebis rwmenas iZleoda. 

winabiurokratiuli avtokratiis naklovanebebi. avtokratiulma organi-

zaciebma, zusti brZanebis jaWvis gareSe daaxloebiT 100_kaciani personalis 

arsebobisas, amowures ganviTarebis SesaZleblobebi. bevrma mwarmoebelma 

Tavis Tavze aiRo erTpirovnuli mmarTveloba da ise axorcielebs kontrols 

mzard organizaciaze, rogorc xelosani mravalricxovan damxmareze. imis 
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magier, rom Seqmnas brZanebebis efeqtiani jaWvi, igi cdilobs erTdroulad 

iyos yvelgan, iRebs gadawyvetilebebs mTel organizaciaSi, ver axerxebs 

davalebebis TanaSemweebis jgufisaTvis gadacemas. 

aseTma mewarmeebma TavianTi saqmianobis aRmasvlebi da Cavardnebi  

SeiZleba axsnan bazarSi momxdari cvlilebebiT, magram sinamdvileSi maT 

axasiaTebT avtokratiis winabiurokratiuli formis naklovanebebi. mewarme 

SeiZleba iyos xelmZRvaneli ganusazRvreli uflebebiT manamde, sanam mas 

SeuZlia saqmis im moculobas uxelmZRvanelos, romlis gakontroleba erT 

yvelganmyof xelmZRvanels SeuZlia. zogierTi xelosnis roliT 

SemozRuduli mewarme niSnavs Tavis TanamSromlebs, magram mudmivad auqmebs 

maT brZanebebs, ukargavs ndobas brZanebebis jaWvs, romelic TviTon Seqmna. 

sinamdvileSi moadgileebi kargaven maTTvis miniWebul uflebamosilebas. 

delegireba da uflebamosilebis miniWeba. warmatebuli mewarmeebi 

Cveulebriv nergaven brZanebebis jaWvis principiT momuSave struqturas. 

uflebamosilebebi delegirdeba xelqveiTebTan da amiT organizaciis 

inteleqtualuri potenciali Zlierdeba. saqmianoba SeiZleba gafarTovdes, 

rodesac saSualo rgolis xelmZRvanelebs miniWebuli aqvT SezRuduli, 

magram sakmarisi uflebamosileba miiRon aucilebeli gadawyvetilebebi da 

areguliron sawarmoo procesebi. postbiurokratiuli mewarmeebi SesaniSnavad 

uZRvebian TavianT saqmianobas, muSaoben decentralizebuli gundiT da 

marTvis horizontaluri sqemiT, romelmac Secvala brZanebaTa jaWvi. amis 

miuxedavad, biurokratiis siaxleebi, sakuTrebis gankargvis uflebebis 

mmarTvelobis ierarqiis qveda rgolSi gadacemis CaTvliT, iyo 

biurokratiuli sistemebis Seqmnis winaperiodSi warmoebis da, Sesabamisad, 

organizaciis zrdis wyaro. 

Tanamdebobrivi movaleobebis specializacia. biurokratia efeqtiani 

gaxda Sromis specializaciis wyalobiT. sinamdvileSi biurokratiis 

organizaciuli struqtura Seqmnilia yvela amocanis zustad gansazRvruli 

Tanamdebobrivi movaleobebis an funqciebis seriebad dayofis safuZvelze. 

yovel funqcias ekisreba pasuxismgebloba garkveuli amocanis Sesrulebaze 

da eZleva marTvisaTvis aucilebeli instrumenti. xelmZRvaneli gascems da 

anawilebs davalebebs iseTnairad, rom maTi Semadgenlebi warmoadgendes 

organizaciis saerTo amocanis nawilebs; specialuri sainJinro personali 

Seiswavlis sawarmoo procesis yovel etapze efeqtianobis klebis mizezebs, 

axdens mowyobilobebisa da im procesebis modelriebas, romlebic 

uzrunvelyofen Sromis nayofierebis zrdas. gansazRvravs produqciis 
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realizaciiT dakavebuli finansistebis, Sromis specialistebisa da sxvaTa 

movaleobebs. specializacias mivyavarT organizaciis saerTo amocanis 

TiToeuli nawilis ufro efeqtiani Sesrulebisaken. 

biurokratiul organizaciaSi specializaciis danergvamde yoveli 

xelosani Seiswavlida yvelafers, rac mis saqmianobasTan iyo dakavSirebuli 

da asrulebda samuSaos mTel moculobas Tavidan bolomde. xelosnuri 

warmoeba xSirad SeiZleba iseT doneze iyos ayvanili, rom mxatvruli 

Rirebulebebi hqondes, magram samrewvelo revoluciis dros igi gaxda 

meqanizaciisa da masStaburi ekonomikis ganviTarebis muxruWi. xelosnobidan 

Sromis danawilebaze gadasvlis kvalobaze biurokratiuli ierarqia 

yvelafers akeTebda xelosnuri tradiciebis daZlevisaTvis. yoveli siaxle 

xdeboda moqmedi normativebisa da organizaciis procesebis nawili. 

erTiani normebi da wesebi. biurokratia, miuxedavad imisa, warmoadgens is 

komerciul Tu arakomerciul organizacias, imarTeba erTiani fiqsirebuli 

normebiTa da wesebiT, romlebic dgindeba organizaciis xelmZRvanelebis 

mier. es normebi iTvaliswinebs xelmZRvanelebisa da TanamSromlebis ufleba-

movaleobebs. yvelaze ZiriTadi normativebi ixilavs uflebamosilebebisa da 

pasuxismgeblobis sakiTxebs. biurokratiul organizaciaSi xelmZRvaneli 

pasuxismgebelia yvela xelqveiTis saqmianobaze. mas ufleba aqvs gasces 

brZanebebi da xelqveiTebi ki usityvod unda daemorCilon. TanamSromlis 

ZiriTadi movaleoba gamoixateba ara imiT, rom gaakeTos is, rac swori an 

aucilebelia, aramed imiT, rom zustad Seasrulos uSualo ufrosis 

miTiTebebi. biurokratiis dadgenili normativebiT garantirebulia 

TanamSormelTa Sromis anazRaureba manam, sanam dakavebuli arian samuSaoze, 

da xSirad pensiac gaicema namsaxuri wlebis mixedviT. fiqsirebuli uflebebi 

da movaleobebi awesebs marTvis procesebis gansazRvrul CarCoebs da 

garkveulad zRudavs xelmZRvanelis TviTnebobas. 

yvela saxis samuSaos ganmsazRvreli proceduris standartizacia. 

erTiani normebi da procesebi warmoadgens moqmedebis standartizaciis, misi 

Tanmimdevrobis da etapebis safuZvels. Semsruleblis mier maTi winaswar 

Seswavla savaldebuloa da ganapirobebs organizaciaSi mkacr wesrigsa da 

aRricxvianobas. 

profesionaluri kariera. biurokratiuli organizacia qmnis 

TanamSromelTa profesionaluri zrdis gunduri jaWvis ufro maRal 

safexurebze dawinaurebis pirobebs. Tanamdebobrivi dawinaureba 

erTdroulad iZleva Zalauflebas da ufro maRal statuss organizaciaSi. 
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dawinaureba miiRweva saqmianobis romelime sferoSi daxelovnebis gziT da 

samuSaos gaTvaliswinebuli moculobis Sesrulebis mixedviT. 

profesionaluri kariera efuZneba Tavisebur kontaqts TanamSromelsa da 

organizacias Soris: TanamSromeli mTel Tavis unars, Zalasa da energias 

uZRvnis organizacias, garantirebuli samuSaos miRebis, stabiluri Sromis 

anazRaurebis, pensiisa da samsaxurebriv kibeze dawinaurebis sanacvlod. 

biurokratiis aRzevebamde favoritizmi da Sinauruloba angrevda 

organizaciis efeqtianobas. biurokratia misdevs TanamSromlebis 

samsaxurebrivi dawinaurebis iseT politikas, romelic maTi kvalifikaciis 

zrdazea dafuZnebuli. es organizacias aZlevs saSualebas daiqiraos, 

aswavlos da samsaxurSi daakavos maRalkvalificiuri specialistebi. 

samsaxurebrivi dawinaurebisken TanamSromelTa miswrafeba da 

profesionaluri karieris Seqmna warmoadgenda biurokratiuli sistemis 

warmatebis mniSvnelovan elements, organizaciis grZelvadiani 

loialurobisadmi Zlieri motivaciis pirobebs. magram biurokratiul 

sistemaSi muSakTa didi nawilis SesaZleblobebs realizacia ar uweriaT, 

radganac warmatebis ZiriTadi maCvenebeli aris ierarqiul kibeze amaRleba. 

aseTi moZraobisas Zalauflebis piramida viwrovdeba da mxolod zogierT 

TanamSromels SeuZlia daikavos Tanamdebobebi zeda eSelonebSi. 

upirovnebo damokidebulebebi. biurokratiul sistemaSi arsebobs ara 

adamianis adamianTan urTierToba, aramed rolisa rolTan. organizaciuli 

struqtura da Tanamdebobrivi interesebi aweseben imas, Tu ra aris 

mosalodneli TiToeuli individisagan. raRac specifikuri movaleobis 

Semsrulebelma TanamSromelma isini unda Seasrulos mxolod 

racionalurad. Maman arsebiTad Seqmna garkveuli avtomatizmi da upirovnebo 

damokidebulebebi, romlebic upirispirdeba pirad simpaTiebs, favoritizms, 

grZnobebisa da emociebis gamomJRavnebas. 

koordinireba warmoebs zemodan qvemoT. biurokratiul sistemaSi 

TanamSromlebs ar arCeven samuSaoebis koordinirebis doneze. xelmZRvaneli 

samuSaos mTel moculobas ise anawilebs Semsruleblebs Soris, rom Sedegad 

miiRos produqciis is gamosavali, romelzec TviTon aris pasuxismgebeli. 

amis Semdeg ufro maRali rangis xelmZRvaneli axdens samuSaos 

koordinirebas im qvedanayofebs Soris, romlebsac ar aqvT erTmaneTTan 

operaciulad kontaqtebis aucilebloba. kavSiri xorcieldeba mxolod 

zemdgom xelmZRvanelTan. TanamSromlebi unda rCebodnen im CarCoebSi, 

romlebic maTi Tanamdebobrivi instruqciebiTa da standartuli meTodebiTaa 
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gansazRvruli. TiToeuli TanamSromeli unda eqvemdebarebodes mxolod erT 

ufross. Tu es wesi irRveva, xelmZRvaneli kargavs avtoritets. samuSaos 

zemodan koordinireba warmatebiT muSaobda samrewvelo revoluciis adreul 

periodSi, rodesac warmoiqmneboda warmoebaSi iseT TanamSromelTa didi 

raodenobiT CarTvis saWiroeba, romlebsac ar hqondaT teqnikuri 

kvalifikacia. amJamad mkacrad biurokratiuli sistemebi mcired efeqtiani an, 

saerTod, araqmediTunariania. 

Tanamedrove warmoeba da misi infrastruqtura ar saWiroebs 

biurokratiul organizaciebs. izrdeba moTxovna mobilur da inteleqtualur 

organizaciebze, romelTa saqmianoba Seesabameba bolo aTwleulebSi TviT 

samuSaos xasiaTSi momxdar revoluciur cvlilebebs (cxrili 3.2.). 

ganvixiloT TiToeuli mimarTuleba:  

arakvalificiurobidan inteleqtualur Sromamde. Tanamedrove pirobebSi 

mTeli rigi samuSaoebi (teqnikuri da arateqnikuri) sul ufro metad emyareba 

codnas. sawarmoebSi amwyob xazebze ukve aRar aris mravalricxovani 

arakvalificiuri muSa. samuSaoebis umetesi nawili iTxovs teqnikur codnas 

da ganaTlebul kadrebs. ufro metic, bevrad naklebi raodenobis muSaa 

dakavebuli uSualod produqciis warmoebaze. organizaciis TanamSromelTa 

ZiriTadi raodenoba asrulebs iseT samuSaos, rogoricaa: marketingi, 

dagegmva, teqnikuri konstruireba, teqnikuri da ekonomikuri analizi, 

sabuRaltro aRricxva, marTva. es moiTxovs profesionalur gamocdilebas da 

codnas. analogiuri tendenciaa momsaxurebis sferoSi, komerciul da sxva 

organizaciebSi. Sefasebis mixedviT samuSao adgilebis 1/3 ukve dakavebulia 

maRalproduqtiuli koleqtivebiT. maT umravlesobas SeiZleba 

inteleqtualuri TanamSromeli ewodos. 

 

cxrili 3.2. 

Sesasrulebel samuSaoTa xasiaTSi cvlilebebis mimarTulebebi 

arakvalificiuri Sroma        inteleqtualuri Sroma 

erTferovani davalebebi       inovaciebi da yuradRebis gamoxatva 

individualuri muSaoba        koleqtiuri muSaoba 

funqciuri muSaoba        saproeqto muSaoba 

erTprofilianoba        mravlprofilianoba 

xelmZRvanelis Zalaufleba        SemkveTis avtoriteti 

zemodan kordinacia        koordinacia yvela doneze 
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gonebrivi Sromis buneba, romelic moicavs informaciis dagrovebas, 

SemoqmedebiT Ziebas, eqsperimentebs da a.S., migvaniSnebs imaze, rom amgvari 

saqmianobiT dakavebuli TanamSromlebisaTvis xelmZRvanelebis mxridan ar 

aris saWiro mudmivi miTiTebebis micema. gonebrivi Sromis ganuyofeli 

nawilia TanamSromlis ganviTareba. garkveul pirobebSi xelmZRvanelis mier 

distanciuri kontroli xels uSlis mis muSaobas. 

Sablonuri amocanebidan novatorobisa da yuradRebis gamoCenisaken. 

xelosnobis droidan moyolebuli marTvis amocanebs warmoadgenda 

erTgvarovani da Sromatevadi samuSaos produqtiuli SesrulebisaTvis 

adamianebis organizacia. amasTan, xelmZRvanelis roli ganisazRvreba ara 

marto imiT, rom SezRudos TanamSromelTa inteleqtualuri potencialis 

gamoyeneba, aseve imaSi, rom gamoamJRavnos talantebi. axlandel droSi 

biurokratiis mier Sobili erTgvarovani, seriuli samuSao nel-nela qreba. 

ZiriTadad manqanebi asrulebs rTul samuSaos, danarCeni saqmianoba moiTxovs 

iniciativas da moqnilobas. Sedegad lideris samuSao daiyvaneba imaze, rom 

gamoamJRavnos adamianTa SesaZleblobebi da mimarTos isini amocanis 

amosaxsnelad. 

ra samuSao darCeba adamians, rodesac manqanebi ufro Wkvianebi gaxdebian? 

ra SeuZliaT gaakeTon adamianebma manqanaze ukeT? adamianebi manqanebze 

bevrad ufro warmatebuli arian gamogonebebSi, axali SesaZlebloebisa da 

arasrulyofili sistemebis amocnobaSi. niWieri TanamSromeli 

aTvicnobierebs, sinamdvileSi ra aris aucilebeli SemkveTisaTvis da 

aiZulebs sistemas imuSaos am mimarTulebiT. mocemul samuSaoSi erTveba 

xarisxis jgufi, romelic axdens problemis realuri wyaros Zebnas. 

inovaciebis Semosatanad aseve saWiroa kompaniis intrapreniori, romelic 

gansazRvravs resursebis gamoyenebis mimarTulebas Semosavlebis misaRebad 

da axali damatebiTi samuSao adgilebis Sesaqmnelad. 

adamianis gamorCeuli Tvisebaa TanamSromelTa mimarT yuradReba. 

xelmZRvanelebi warmatebas aRweven samuSaos Sesrulebisas, Tu 

Semsruleblebi grZnoben, rom maTdami da jgufis muSaobisadmi xelmZRvaneli 

garkveul interess iCens. biurokratiis normebi ar iTvaliswinebs 

TanamSromlebze zrunvas. igi xelmZRvanelisadmi srul morCilebasa da 

erTgulebas amJRavnebs. praqtikulad ar xdeba araviTari siaxlis Semotana, 

Tu intrapreniori ar arRvevs raime biurokratiul normas. biurokratia 

metismetad avtokratiuli da normebis matarebelia, imisaTvis, rom 

gamarTleba hqondes inteleqtualur saqmianobas da uxelmZRvanelos mas. 
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Semoqmedeba da erToblivi muSaoba moTxovs dainteresebul damokidebulebas, 

pirad pasuxismgeblobas, moqnilobas azrovnebasa da moqmedebaSi. 

sinamdvileSi, e.w. biurokratiuli normebi blokavs axlis Semotanasa da 

adamianebisadmi zrunvis gamoxatvas, ewinaaRmdegeba Tanamedrove saqmianobis 

Sinaarss. 

ganaTleba, inovacia da yuradReba adamianebisadmi. biurokratiis bevri 

mkvlevari xazs usvams imas, rom biurokratiul organizaciaSi yuradReba ar 

eqceva inovaciebs, koleqtivSi muSaobisaTvis adamianTa momzadebas da 

sxvebisadmi gulisxmierebis gamoCenas. korporaciebi mravali weli iyenebdnen 

SemoqmedebiTi da racionaluri azrovnebis Seswavlis efeqtian meTodebs, 

magram es swavleba mimarTuli iyo ganaTlebaSi daSvebuli Secdomebis 

gamosasworeblad. Tanamedrove pirobebSi saWiroa koleqtivSi muSaobis 

gamocdilebis SeZena, iniciativisa da erToblivi muSaobisas 

pasuxismgeblobis gamoCena, TviTmmarTvelobaSi monawileobis miRebis unari. 

inidvidualuri muSaobidan koleqtiurisaken. rogorc gamocdileba 

cxadyofs, biurokratiuli sistema TanmimdevrobiT nergavs gunduri jaWvis 

disciplinas, mas ar gaaCnia swrafad cvalebadi problemebis 

gadawyvetisaTvis sakmarisi mravalferovani saSualebebi da moqniloba. 

amasTan, mmarTvelobaSi yoveli axlad Semotanili warmatebuli siaxle 

eyrdnoba koleqtivis Zalas, funqciaTaSoris da wrfiv samuSao jgufebs. 

organizacia xdeba ufro informirebuli, radgan mas eZleva saSualeba 

saerTo miznebisaTvis gamoiyenos gundSi myofi yoveli adamianis 

mravalferovani codna.  

calkeuli funqciebis Sesrulebidan proeqtze muSaobamde. 

TanamSromlebis statikuri samuSaodan mTeli rigi problemebis gadawyvetaze 

gadasvlasTan dakavSirebiT Cndeba saproeqto mmarTvelobis gamoyenebis 

aucilebloba. rogorc wesi, yvela proeqti saWiroebs disciplinaTaSorisi 

jgufebis Seqmnas. kontrolis funqciebi biurokratiuli sistemidan gadadis 

saproeqto gundSi. specializacia SeiZleba rCebodes yvela rTuli 

organizaciis viwro rgolad, magram radgan yvela problema 

urTierTdakavSirebulia, amitom samuSaoebis sul ufro didi raodenoba 

moiTxovs sxvadasxva specialistis codnisa da gamocdilebis gaerTianebas. 

sul ufro naklebi samuSao sruldeba mxolod erTi specializaciis CarCoSi. 

amitom yoveli TanamSromeli unda iyos rogorc viwro specialisti, aseve 

unda flobdes farTo codnas. saproeqto gundebis saqmianobaSi 

xelmZRvanelebis uxeSi Careva aucileblad iwvevs warmodgenili amocanebis 
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gadawyvetisas winaaRmdegobebisa da zedmeti siZneleebis warmoqmnas. 

inteleqtualur organizaciaSi saproeqto gundebSi TanamSromlebis CarTva 

saSualebas iZleva operatiulad gamomJRavndes yvela sakvanZo problema. 

amasTan, aqtiurad iqnes gamoyenebuli momxmarebelTan ukukavSiris meqanizmi. 

erTi profesiidan farTo specializaciisaken. biurokratiuli sistemi-

saTvis damaxasiaTebelia viwro specializacia da TanamSromelTa Warbi 

raodenoba, rac mas ZviradRirebulad da mouqnelad aqcevs. tipur 

mravalprofilian programaSi pasuxismgebloba gadadis samuSao jgufebze. 

TanamSromlebi kvalifikaciis gazrdasTan erTad gadadian Tanamdebobrivi 

ierarqiis Semdeg safexurze. aseT pirobebSi axlad wamoWrili amocanebis 

gadawyveta xdeba ara TanamSromelTa raodenobis gazrdiT, aramed maTi 

kvalifikaciis amaRlebiT, urTierTSemcvleli da mravalfunqciuri swavlebis 

gziT, samuSao Zalis moqnilobis gaZlierebiT. 

xelmZRvanelebis Zalauflebidan momxmarebelTa Zalauflebisaken. 

imisaTvis, rom organizacia gaxdes bazarTan adaptirebuli, saWiroa 

momxmareblisaTvis upiratesobis miniWeba, rac arsebiT zegavlenas axdens 

TanamSromelTa saqmianobaze. xelmZRvanelebis meSveobiT aseTi informaciis 

gadacema Zalian Znelia. maT yovelTvis rodi SeuZliaT icodnen firmisa da 

bazris SigniT arsebuli moTxovnebi. Tu Siga momxmarebeli ver SeZlebs 

droze miiRos aucilebeli informacia, maSin sistema ver SeZlebs 

operatiulad da moqnilad moemsaxuros gare momxmarebels. alternatiuli 

mimwodeblebis arCevis Tavisufleba Siga momxmareblebs aZlevs imave 

uflebebs, romliTac sargebloben gare momxmareblebi. am dros aqcenti 

xelmZRvanelebis Zalauflebidan gadadis momxmareblebis Zalauflebaze. 

zemodan kordinirebidan yovel doneze komunikaciebamde. biurokratiul 

TanamSromelTa movaleobebSi ar Sedis TavianT doneze samuSaos erTmaneTTan 

koordinireba. rodesac koordinacia warmoadgens xelmZRvanelis uflebas, 

maSin funqciaTaSorisi an horizontaluri kavSirebi yvela doneze iTvleba 

an drois fuWad xarjvad, an xelmZRvanelis Zalauflebis uzurpaciad. 

postbiurokratiul organizaciaSi funqciaTaSorisi kavSirebis didi nawili 

da bevri saerTo sakiTxic wydeba samuSao jgufebis doneze. muSa gundebs, 

romlebSic CarTuli arian yvela funqciuri qvejgufis TanamSromlebi, yvela 

sakiTxze gadawyvetilebis miRebis uflebamosileba aqvT. imis magivrad, rom 

ibrZolon biurokratiis winaaRmdeg, gundebi erToblivad muSaoben, rogorc 

farTo profilis intrepreniorebi. isini dakavebuli arian bazris SeswavliT, 
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yoveli nawarmis fasis gansazRvriT, misi maxasiaTeblebis dadgeniT, garegani 

SexedulebiT da muSaobis meTodebiT. 

realoba iseTi rTuli da mravalwaxnagovani gaxda, rom azri ara aqvs 

organizaciis im jaWvebad dayofas, romlebiTac moxdeba brZanebebis gacema 

yvela warmoqnili problemis gadasaWrelad. amitomac integraciis miRweva 

xdeba ara ierarqiuli gziT, aramed erT fuqnciaTaSoris komunikaciur 

doneze. aseTi komunikaciebi bevria, radganac yvela mniSvnelovani procesi 

gamodis organizaciuli CarCoebidan. Tanamedrove organizaciaSi informacia 

gadaicema pirdapir _ Suamavlebis gareSe. gaucxoebis, formalobisa da 

Tanasworobis urTierTobebi icvleba patiosani da SedarebiT 

Tanasworuflebiani urTierTobebiT. axali realiebi cvlis warmodgenebs 

organizaciis meTodebsa da modelebze. 

 

 

 


